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THE TRUE COSTS OF COSTCO 
 

Building a Costco Wholesale Club at the intersection of the Taconic Parkway and Rte. 

202/35 would result in serious traffic problems, noise, air pollution, toxic runoff, and 

other adverse environmental effects.  

 

If we believe in our town motto “Progress with Preservation,” do we really want 

Yorktown to be dominated by strip malls as Yonkers, Port Chester, and New Rochelle 

are?  

 

And, contrary to what we are being told, Costco would almost certainly not boost the 

local economy, especially when the impact on existing retailers and the cost of 

additional government services are factored in. 

 

Maintaining the character of Yorktown doesn’t mean sacrificing economic strength 

and resilience. It does mean encouraging the kind of balanced development that 

ensures our town’s economic health today and in the future.  

 

 

Costco Is Not a Done Deal 

The developer has submitted the Draft Environmental Impact Statement (DEIS) to 

the Planning Board, the lead agency for the project. Once the Board accepts the 

DEIS as complete, it will be posted on the Town website for review and public 

hearings will be conducted. There’s still time for the citizens and business owners in 

Yorktown to learn from the experiences of other towns about the real impact of a 

big-box store on a community. 
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THE WRONG PLACE FOR COSTCO 
 

The Comp Plan adopted in June 2010 slated the Crompond site for 

development; however, Costco’s size and nature are wrong for this site. 

• From the start, Yorktown citizens played a vital role in envisioning what our 

town could be in the process of shaping the Comprehensive Town Plan, which 

cost the town hundreds of thousands of dollars.  

• Central to the plan is the development of five pedestrian-friendly urban 

business hamlets that mix business, retail, and residential uses.  

• Unlike the other four hamlets, Crompond is essentially undeveloped, meaning 

that it has the greatest potential for creating something new and different. 

• This is where the developer proposes to build a 151,092-square-foot Costco 

Wholesale Club with 610 parking spaces, jointly covering 14.5 acres. 

• To do so is contrary to the very spirit of a pedestrian-friendly, town-center 

environment.  

• Building Costco would eliminate forever the opportunity to establish the 

Crompond business hamlet. 
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TRAFFIC: FROM BAD TO WORSE 
 

Rte. 202/35 cannot handle the added congestion Costco would generate.  

• When citizens were polled a decade ago on which improvements they’d like 

the Comp Plan to address, traffic congestion topped the list. It‘s worse today. 

• Adding a Costco to our busiest artery (a two-lane road) would increase traffic 

jams on Rte. 202/35 from Katonah to Peekskill, and Bear Mountain Parkway.  

• The three-island fueling station would cause still more traffic back up and 

idling engines as cars wait to fuel up. 

• The developer’s traffic analysis estimates that Costco would generate an 

additional 758 vehicle visits per hour. But that doesn’t include the trucks 

delivering goods to Costco at night and early morning—all on a two-lane road. 

• Since developers often understate traffic estimates, the impact is likely to be 

even greater. Such “supercenters” typically generate an average of 42-

percent more traffic than the rate listed in the Institute of Transportation 

Engineers Trip Generation manual used to estimate the impact of such 

projects. This means to 1,076 more cars an hour, rather than 758, totaling 

more than 10,000 a day. 

 

A Major Bottleneck and More 

• Adding a lane on either side of the road between the Taconic ramps and 

Costco’s entrance, as the developer has promised, would help funnel traffic on 

and off the Taconic, but the rest of Rte. 202/35 would remain two lanes, 

backing up traffic in both directions. 

• Because the Taconic doesn’t allow commercial traffic, trucks would have to 

travel on Rte. 35/202 from I684 or Rte. 9. Rte. 6 would also see more traffic. 

• Traffic will increase through residential neighborhoods as people seek to 

bypass Rte. 202/35 and the Taconic. Many local roads are already in bad 

condition; additional traffic will accelerate deterioration. 

 

Increased Likelihood of Traffic Accidents and Emergency Vehicle Delays 

• The Hudson Valley Hospital and Yorktown Police are located on Rte. 202/35.  

• The response time of ambulances, fire engines, and other emergency vehicles 

along this route would be compromised, with possibly disastrous results. 

• More traffic means more collisions. Drivers trying to turn left off Rte. 202/35 

at crossroads without traffic lights would be at particular risk.	  
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STRAINS ON RESIDENTS AND THE COMMUNITY 
Consider Costco’s impact on real estate values, police, and infrastructure.  

 

 Negative Impact on Residential Real Estate Values  

• Yorktown’s tax revenues depend primarily on residential real estate. Anything 

that reduces the value of residence real estate hurts the whole town.  

• In the midst of a recession and with high gasoline prices, houses located 

within walking distance of local businesses have been shown to hold value 

better than those isolated in the suburbs, where it’s necessary to drive miles 

to purchase food and other essentials1,2.  

 

A Burden on Local Services 

• Costco would require additional police, ambulance, and fire protection 

services, thereby draining government resources. Added costs could offset or 

exceed any increase in real estate and sales taxes Costco would bring to 

Yorktown.  

• A cost/benefit analysis of one proposed big-box store found that for every 

dollar of tax revenue, there was a loss of $2.50 in tax revenue and costs to 

provide police, fire protection, and other services3. 

• On average, big-box stores cost local governments 30-percent more to 

provide services and infrastructure than do neighborhood and downtown 

stores4.  

• The Yorktown Police Department would almost certainly have to hire more 

officers and perhaps add another shift, increasing what is already the largest 

expense of the Yorktown budget (exclusive of the school taxes).  

 

A Strain on Town Infrastructure 

• Increased traffic, including heavy truck traffic, as well as storm water runoff 

and erosion, would damage Yorktown’s roads and bridges, with resultant 

higher costs for repair and maintenance.  

• Eventually, taxpayers will bear the burden in the form of higher local, county, 

and state taxes. 

• Residences adjacent to Costco would almost certainly become less appealing 

to potential buyers. More traffic, noise, and air pollution would also likely 

impact the resale value of residences all along Rte. 202/35, ultimately 

impacting the tax base and requiring others to make up the difference.	  
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AN ASSAULT ON THE ENVIRONMENT 
The Costco site lies within the Hunter Brook Watershed, the largest 

contributor of stream flow to the New Croton Reservoir.  

 

Toxic Runoff and Water Quality 

• Eight acres of impervious blacktop in the Costco parking lot, along with more 

than 150,000 additional square feet of nonporous surface on the roof would 

generate approximately 220,000 gallons of runoff with every inch of rain.  

• Even remediation efforts on such a large site can’t guarantee there won’t be 

uncontrollable runoff and flooding due to “extraordinary” weather conditions. 

• And extraordinary storms have become the norm in recent years. Last year 

was the wettest in Yorktown in 150 years, at almost 75 inches!  

• Unlike rainwater, which the ground absorbs, a parking lot and fueling station 

create a toxic stew of petrochemicals and other poisons left by cars and other 

human activity.  

• When it winds up in the watershed, runoff degrades the quality of the 

drinking water supplied by the New Croton Reservoir. 

• Toxic runoff could also impact the Department of the Environment trout 

spawning adjacent to the site.  

 

Serious—and Costly—Flooding 
• Runoff and loss of erosion control from the conversion of the land from 

woodland to impervious surface would also increase the likelihood of severe 

flooding along streets south of Old Crompond Road and on White Hill Road, 

which has been flooded several times in the last year, inflicting damage to 

homes as well as roads and bridges.  

• Taxpayers would have to pay for necessary repairs and replacement costs for 

flooded and damaged roads and bridges. 

 

Noise, Particulate, and Light Pollution 

• More traffic means more traffic noise and more fuel emissions.  

• Cars idling at the fueling station means even more noise and air pollution. 

• People who live along Rte. 202/35 would be subjected to the noise of large 

trucks on their way to deliver goods to Costco in the middle of the night. 

• Lighting in the parking lot would create significant light pollution, especially 

for nearby residential neighborhoods.	  
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THE BIG-BOX MYTH 
Proponents of big-box stores argue that they increase economic vitality in a 

town, but they are wrong.  

 

The Impact on Other Retailers 

• Because of the size, scale, and nature of Costco, it’s considered a “category 

killer,” meaning its presence would discourage most retailers from locating to 

this commercial area.  

• This is Costco’s strategy: “Our preference is to never be in a mall or by a 

mall," Costco co-founder and chairman Jeff Brotman said in an interview. 

• As the largest single retail establishment in town, Costco could impact any 

retailer that sells groceries, house wares, appliances, electronics, jewelry, 

toys, clothing, fresh produce, meat, dairy, seafood, baked goods, flowers, 

clothing, books, computer software, vacuum cleaners, solar panels, tires, art, 

hot tubs, furniture, tires, pharmaceuticals—and even coffins. Ditto for hearing 

aid and optometry centers, travel agents, photo processors, and providers of 

heating equipment, kitchen cabinets, flooring, and the like. 

• Located a quarter mile away, Costco is likely to drive BJ’s out of business.  

• The fueling station will undoubtedly siphon off purchases from other gas 

stations on Rte. 202/35 and farther afield, including Yorktown Heights. 

 

Fewer Dollars Remain in Town, More Return to Corporate Headquarters 

• Locally owned businesses create an economic “multiplier effect.” This is 

because a local merchant’s profits turn over several times in the form of 

locally purchased goods and services. Numerous studies show that locally 

owned stores actually generate two to three times the benefits for the local 

economy than do chain stores5.  

• One study found that for every $100 spent in a locally owned business, $68 

stays in the local economy, compared to only $43 spent in a chain store6.  

• Locally owned stores tend to have a significantly higher dollar volume per 

square foot than chain stores7,8—and therefore a greater multiplier effect. 

• When local businesses close, the negative impact is magnified by the 

reduction in these “trickle-down” purchases.  
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A Surplus of Retail Space: More Is Not Better 

• From 1990–2005, the amount of square feet of retail space per person in the 

United States doubled9, reaching unsustainable levels. In 2010, developers 

actually built fewer square feet of shopping center space than they had in 

each of the 40 previous years.  

• More than 9 percent of retail space in malls is already vacant.  

• Many big retail chains have reported double-digit sales declines and several 

have filed for bankruptcy. Others, such as Sears/K-Mart, Office Depot, 

Dillard’s, Best Buy, and Lowes are closing underperforming stores.  

• Our region is hardly exempt, with the closure of the Food Emporium, Linens 

‘N Things, Circuit City, JoAnne’s, and numerous stores in Jefferson Valley 

Mall. Many smaller businesses in Yorktown, including several auto 

dealerships, have also closed their doors. 

• Meanwhile, the buying power for most Americans has dropped and population 

growth in Westchester has been relatively flat. The 2010 Census shows only 

2.8 percent county population growth from 2000. 

• With limited disposable dollars available for retail purchases, the opening of a 

new store means existing retailers wind up with a smaller piece of the pie.  

• One study revealed that a staggering 84 percent of big-box revenue came at 

the expense of existing businesses10.  

 

No Real Stake in the Community  

• The majority of profits earned by big-box stores goes to corporate 

headquarters and shareholders. 

• Costco’s business model is to lease a building on land owned by a developer, 

so the store is free to depart when its lease expires, possibly leaving 

Yorktown with another empty eyesore on Rte. 202/35.  

• On average, local business owners contribute more than twice as much of 

their revenue to charitable causes than do chain stores. 

 

Job Creation Is an Illusion 

• A big-box store’s impact on job creation is minimal at best; typically, new 

hires are offset by job losses as other stores unable to compete close or 

downsize11.  
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• Typically, there is an overall drop in local employment levels of retail workers 

when a big-box store opens. One study found that on average for every new 

position that opens up, 1.4 other jobs are lost12.  

• With the exception of a few professional positions, such as a pharmacist and a 

licensed optician at the typical Costco Wholesale Club, most positions are in 

maintenance, check out, food service, and other low-paid fields.  

• Wages paid by big-box stores are generally inferior to those paid by local 

retailers13.  

• When a large chain store enters a community, declines in county-level retail 

earnings tend to depress the local wage market14.  

 

 

In summation, the overall impact on Yorktown’s economy is complex, multilayered, 

and deserves a detailed cost-benefit analysis. 

 

If you have any doubt about Costco’s effect on other retailers, this is what 

the CEO of Costco wrote in the 2009 Annual Report: 

“Our industry is highly competitive, based on factors such as price, merchandise 

quality and selection, warehouse location and member service. Over 1,200 

warehouse club locations exist across the U.S. and Canada, including our 483 North 

American warehouses, and every major metropolitan area has several club 

operations. In addition to other membership warehouse operators such as Wal-Mart’s 

Sam’s Club and BJ’s Wholesale Club, we compete with a wide range of national and 

regional retailers and wholesalers, including supermarkets, supercenters, general 

merchandise chains, specialty chains, gasoline stations, as well as electronic 

commerce businesses, such as Amazon. Wal-Mart, Target and Kohl’s are significant 

general merchandise retail competitors. We also compete with low-cost operators 

selling a single category or narrow range of merchandise, such as Lowe’s, Home 

Depot, Office Depot, PetSmart, Staples, Trader Joe’s, Whole Foods, Best Buy and 

Barnes & Noble.”	  
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ABOUT YORKTOWN SMART GROWTH 
Yorktown Smart Growth (YSG) promotes well-planned and sustainable development 

compatible with the character of our community and suited to the needs of the 21st 

century. YSG serves as an information source in an effort to include citizens in the 

planning process. For more information: wix.com/smartgrowth/Yorktown. 

 

What Is Smart Growth? 

• Smart growth is a way of building for the future that creates more vibrant, 

prosperous, and attractive villages, town, and cities. 

• Smart growth favors relatively dense, mixed-use communities that feature 

multiple housing types and human-scale retail, commercial, and residential 

developments that coexist in the same neighborhood.  

• When people live, shop, and work in close proximity, a strong sense of 

community develops naturally. 

 

How Can Smart Growth Shape Our Future? 

• Instead of sprawling out across the landscape in endless strip malls and 

subdivisions where getting around by private car is the only option, smart 

growth focuses future development in village, town, and city neighborhoods 

that are walkable, bike-able, and with easy access to public transportation.  

• Energy-efficient communities with multiple transportation choices would 

improve our quality of life and help insulate us from future energy-supply 

problems and price shocks.  

• Smart growth will preserve remaining green spaces, resulting in cleaner air 

and water and providing more opportunities for outdoor recreation and 

agriculture. 

 

Does Smart Growth Make Economic Sense? 

• Residents of other towns chose to visit retail areas with distinctive shops and 

eating establishments. Witness the retail renaissance of downtown Mt. Kisco, 

the appeal of Katonah’s main street, and the vibrant restaurant and gallery 

scene in Peekskill.  

• Smart growth could similarly invigorate Yorktown, by bringing in additional 

revenues. Numerous studies quantify the economic validity of smart growth. 

For more on smart growth: strongtowns.org, smartgrowthamerica.org, 

dec.ny.gov/lands/45970.html, and sustainhv.org/hvsga. 	  
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